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PRESIDENT AND DIRECTORS' REPORT.

To the Stockliolders of the

Wilmington and Wddon Rail Road Company :

Gentlemen :—The President and Board of Directors sub-

mit to you their thirty-second annual report

:

For the financial condition of the Company they refer you
to the report of the Treasurer.

For the operiition of the Road, the condition of the Road-

way, RoUing Stock, Machinery and their future wants,

also the present value of the property, they refer you to the

able and detailed report of the Chief Engineer and Superin-

tendent.

At the end of the war the Road was in a very bad condi-

tion. Since that time there has been expended on its recon-

struction and improvement $935,306 15 ; $528,236 80 has been

paid fi'om the earnings of the Road ; $105,063 99 from the

sale of old iron, and the remainder made the floating debt of

the Company.
It had become very difficult to carry this debt ; in a

stringent money market it would have been almost impos-

sible to have done it on any terms, such was the low estimate

put on Southern securities.

With a view to funding this debt and getting it in such a

shape that it could be carried in any condition of the money
market, on the first day of July past, a mortgage on the Road
and its property was made to secure the payment of one

thousand six hundred and twenty bonds of $1,000 or X200

each, payable in gold, to run thu-ty years, with 7 per cent, in-

terest.

By the terms of the mortgage eight hundi'ed and seventy-

one bonds were to be reserved, to exchange for £127,000 of

moi-tgage bonds due in 1881, and the remainder of them for
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X4:5,000 bonds without mortgage, due in 1S8G, wliich left

seven hundred and forty-nine bonds for sale.

In tlie month of September, when it became known that the

bonds could be sold for eighty-five cents, with interest from
the first of July, in view of the condition of the debt, and
haying twice failed in Europe, and twice in New York,

as dear as the terms were, thej did not hesitate to jjut

the bonds on the market, and have sold live liundred

and eight, and propose to sell ninety-one more, making in

all five hundred and ninety-nine, leaving one hundred and fifty

for future contingencies.

This sale will fund the floating debt, pay for new rolling stock

and for one thousand tons of new rail. The old rail thus ob-

tained will bu}^ about six hundred tons of new rail additional.

The most of these Bonds were sold in Baltimore, whose
citizens have on several occasions extended aid to the Eoad.

They take i^Ieasure in recognizing the services of Dr. Hogg-

in getting up the mortgage and in assisting in the sale of the

bonds.

To meet the wants of an additional suppl}^ of new rail, re-

build Bridges and several Warehouses which were destroyed

during the war, the net earnings of the year will afford am-
ple means.

The gross earnings have been for the year •$583,8o6 98

;

operating expenses, $278,891 96, which gives $304,945 52 as

the estimated profits. This sum is ample to pay interest on
debt, to set apart the necessary amount for sinking fund, to

meet aU wants of the Company, and pay a dividend of 8 per
cent., if the Eoad had been in good repair and without float-

ing debt.

The business of the year has been very good and will com-
pare favorably with the most prosperous of pre^^ous years.

With improvements recently made in the line, and on the
completion of others now in progress, a further increase may
be looked for.

The country along the line is admirably adapted to the
growth of apples, peaches, pears, vegetables and grapes, and
has two to four weeks advantage of time in the Northern mar-
kets, and at an early day a large quantity of these articles

will be sent to market.
There is no better gi'ape climate on the xltlantic coast, and



in fruits and vegetables it will compare favorably with Delaware

and New Jersey, witli great advantage of early maturing.

Special inducements ought to be offered to persons who

wiU engage in the pioneer enterprise of growing these arti-

cles on a large scale. It would be well to hold out such in-

ducements as will cause persons skilled in the cultivation of

such crops to settle along the road.

Further increase of business can be made by making cheap

freight for the bulky articles grown in the interior and moun-

tain regions of the State, as well as by the proper encourage-

ment of through freights.

In April, 1866, in reply to a communication from an officer

of an adjacent Eoad on the subject of through freights, the

Board passed a resolution referring the matter " to the Presi-

dent for such action as might be deemed expedient ;" under

which reference the Chief Engineer and Superintendent was

instnicted to prepare a through tariff, which was done and

submitted to the July meeting for the approval of the Board

of Du-ectors, which they ordered to be carried into operation.

As this matter excited much comment at the time, it would

have been submitted to the last annual meeting, but for the

absence of the President in Europe. After his return, the

matter having met with success as far as the experiment had

been tried, it was specially referred to the Committee of Trans-

portation, composed of Messrs. Hogg, Kidder and Fremont,

who made a very able report to the Board of Directors ; at

which time a resolution was passed instructing the Engineer

and Superintendent to continue negotiations already begun,

and to initiate through fi-eighting under such instructions and

directions as shaU be given by the President, and report the

same fi'om time to time to the Board of Directors. It is due to

the Engineer and Superintendent to say he has executed these

instructions with energy, and has exhibited skill in the ar-

rangements of the tariffs.

Large quantities of light freight have been sent from the

Northern cities to the Southern Gulf cities, over aline of road

more than three hundi'ed miles longer than ours, with heavy

grades and curves. United action and energy will give us a

full share of it.
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The President and Board of Directors have been thus full

in their communication on through freights, because numer-

ous objections have been made to the system, and they ask a

declaration of approval or disapproval.

The completion of tracks through Petersburg and Bich-

mond, adds much to the convenience of travel and of fieights

to and from the latter city.

The Bridge across the Cape Fear River will be completed

at an earl}^ day, which will greatly facilitate the transporta-

tion of travel and freight.

The Warrenton and Milledgeville junction will, they are

informed, be completed during the present month ; and dur-

ing the next year the Boad from Selma to Montgomery will

be completed, and that from Charleston to Savannah will be re-

built. These, with other works in progress, will add much to

the future receipts.

The President and Directors recommend that the earnings

of the Road of the present year be applied to its improvement,

after which time, with the j)resent receipts, they can pay ex-

penses, interest and sinking fund, and make dividends to

the Stockholders.

Respectfully submitted,

R. R. BRIDGERS,
President.

LIST OF OFFICERS WITH THEIR SALARIES,
SEPTEMBER 30TH, 1867.

B. E. Bridgers, Presiflent $4 500

S. li. Fremont, Chiyf Engiueer and Superinteiideut 4,000

J. W. Thomphon, Secretary and Tteasu'-er 3 000

G. L. Dudley, General Freight AkcdI and Auditor 2,000

W. M. Poisson, General Ticket Agent and Assistant AuditOT 1,600

William Smith, Master of Transportation 2,000

M. M Hankins, iMaster ot Machinery 2,000

J. C. Winder, Road Master 1,800

JohnCrone, " " 1,800

Walter McRae. Masti^r of Supplies 1,200

W. J Yopp, Assistant Freight Agent : 1,800

E. F. Langdon, " " "
. 1,500

Charles Planner, Clerk and Freight .*gent 900

A. J Gal'owav, Station Ageijt at (iol'isboro' 1,800

G G. 1 ynch. General Agent at WeJdon 1,.M)0

Six Coniinctors of I'apsenger Trains, each 1,020

Three Conductors of Freight Trains, each 900

Ten Engineers, First Class. " 1,200

Five Engineers, Second Class " 900



REPORT OF THE

CHIEF ENGINEER .\ND SUPEEINTENDENT.

Wilmington and AYeldon Rail Road Company,
j

Office of Chief Enqineer <;& Sufjerintendent, V

WlLMINGTON, N. C, Nov. Ist, 1867.

)

Hon. R. R. Beidgers, President,

Sir :—lu compliance with the general regulations, I submit

my thirteenth Annual Report of the operations of this Com-
pany, for the fiscal year ending September 30th, 1867 :

RECEIPTS AND EXPENDITURES.
earnings and receipts.

From Through Travel, .$134,731 46
" Way '' 141,574 65
'•' Freight, 248,379 65
" Mails, 16,807 98
" Miscellaneous sources, 42,343 24

Total Earnings and Receipts $583,836 98

expenditures.

road depart3ient.

Maintenance of Permanent Way.

Cost of Bridge Timber, $ 3,586 47
" " Cross-ties, 18,768 06
" " New Iron Chairs and spikes, . 50,390 29
" " Tools and Hand Cars, 128 75

Pay of Road and Section Masters and

hands, 26,469 75

Pay of Bridge Masters, Carpenters and
hands, 3,685 89

Total Cost of Permanent Way $103,029 21

Can-ied forward, $103,029 21
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Brought forward, $103,029 21
MACHINEEY DEPAKTMENT.

Rolling Stock.

Cost of 3Iaterialsfor Repairs.

Iron, Steel and Coal, $ 3,630 62

Lumber for Engines and Cars, 2,623 48

Hardware, Trimmings, Nails, &c., for

Cars 2,985 97

Glass, Paints, Finishings, &c., 1,878 97

Engine and Car wheels, 1,662 65

Cost of services in making repairs.

Pay of Master of Machinery, Mechanics

and Laborers, 50,262 65

Oil and Waste 1,000 00

Total Cost of Eepairs of Machinery. . . $64,044 34

TEANSrOETATION DEPARTMENT.

Pay of Master of Transportation, Agents,

Conductors, Train hands. Firemen,

Watchmen, Ware House hands,

&c., &c., $42,843 64

Cost of Fuel for Engines and Stations, . 14,970 00

Cost of Oil, Tallow and Waste, 2,137 19

Cost of repairs of Station buildings, . . . 1,136 21

Station Expenses and Incidentals, 14,261 05

Total Cost of Transportation Depart-

ment, $75,348 09

GENEK.\L EXPENSES.

Subsistence, $10,982 14

Loss and damage 2,213 01

Stationery and Printing, 4,820 37

Incidental and Traveling Expenses, . . 3,279 80

Salaries, 15,175 00-$36,470 32

Total Cost of operating the Koad du-

ring the fiscal year, $278,891 96

Giving us net receipts of, $304,945 02

The operating exj)enses being less than 50 per cent, of the

gross receipts.
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Tlie foregoing statement is made in accordance Avitli tlie

usual custom, to ^hovr wliat heads the varions items of ex-

penditures belong, and enable you to know the actual amount
that has been paid for services rendered and materials sup-

plied during the fiscal year, and what does not properly

belong to that year's operations. The large item of new
rails was supj^lied to repair damages that properly belonged

to the repairs of former years ; therefore, 144,000 of its cost

is thus charged.

The Treasurer has paid during the past year on account of

expenses of previous years the sum of $83,872 32, about

$26,000 00 of which was for tu:-w freight cars received in 1866.

Tlie balance being for the usual expenses of operating, but

remaining unpaid.

With this explanation, I submit the regular operating ex-

penses for the year—$278,891 96—with confidence that they

will meet the approval of the Directory as well as the Stock-

holders. The cost of operating the year previous was only

$262,247 28, the increase the past year being $16,644 68

while we show an increase of gross receipts of $85,422 24,

and net increase of $68,778 56 from the year's work.

This result may be looked upon, under all the circumstan-

ces of the country—derangement of our labor system—the

impoverished condition of our people—and a general distrust

in commercial circles, as the most satisfactory and gratifying

year's work that has ever been done by the coi"]^)oration.

If such results can be achieved by such a line under so

many disadvantages, what may we reasonably look forward

to when entire peace, happiness and prosperity shall again

return to bless the industry and enterprise of our planters,

our merchants and our artizans. Traly may we rejoice that

we have a work so well located to command the business of

the great agricultural portion of our country.

KECONSTEUCTION AND REBUILDING.

Expenditures paid during the year, that j)i"operly belong to

Reconstruction or means to aid in restoring the Roadway
and Machinery, to its condition in 1861.



12

Road Department.

New Iron and Cliairs, $44,000 00

Bridge Timber and Cross-ties, 12,000 00

Pay of Mechanics, Laborers and sub-

sistence on account same, 14,000 00

MisceUaneoiis expenses of do., 2,000 00—172,000 00

Maclnncry Dcjiartment.

Materials for rebuilding Macliinery, . . $ 6,000 00

Pay of Meclianics and Laborers and
subsistence for same, . 18,000 00

New Cars and Engines paid for this

year, 25,918 60

New Station Buildings, 5,000 00

Miscellaneous expenses, 2,000 00—$56,918 60

Payments made this year due to }yrevioiLS years.

Fuel, $10,000 00

Oil and Tallow, 4,968 73

Printing and Stationery, 2,000 00

Payments made on sundry accounts of

years past that come under the

several heads of expenditures as

given in this report, amounting to 35,006 10-151,974 83

Total Expenditures and Payments
made during the fiscal year that

do not belong to the operating-

expenses of the year, $180,893 43

EGAD DEPAETJMENT.

Much has been done during the past year to make the per-

manent way good and safe. Yet much remains to be done
before we can claim to have such a track as we need, with

sufficient warehouses, with wood and water, and passenger

stations. This work can be fiilly accomplished within the



nest two years Avitliout materially afifecting our means for

other purposes.

My estimate for the past year was for (3,000) three thousand

tons of new rails, and (80,000) eighty thousand cross-ties.

—

We have not been able to place in the track but about

twelve hundred tons of new iron, and sixty-five thousand

cross-ties. They have enabled us, however, to maintain

a safe and reliable track, though not so smooth and economi-

cal as we could desire, yet the best that could be obtained

with the means at our disposal. We are now adding (1,000)

one thousand tons more of hea\y new rails to the road—to be

iQ before Christmas ; which will materially aid in making a

good way for our winter transj)ortation.

The work of supplying masonry to complete our perma-

nent way has been commenced, and if no unforeseen calamity

befalls us, the work will go on to comj)letion at no distant day,

and entirely subordinate to the surplus means of the com-

pany.

MACHINEKY DEPARTMENT.

Engines.

I reported last year twelve first class Locomotive Engines

in excellent order. In addition to these, now in like good

condition, I report the "Governor Vance" rebuilt and about

as good as new, and the "Orange" nearly completed. We
shall soon also have on the road two other rebuilt Engines,

together with a new Freight Engine from Roger's Works.

—

When these shall have been placed upon the road we may
consider our motive power ample for the year's busiuess, viz:

Ten Passenger and five Freight Engines of the first class,

with six or eight others, of inferior quahty—old pattern.

CAES.

Our Passenger Cars have been very extensively repa,ired

and rebuilt during the year, and with four new cars purchased

early in 18G6, we have been able to accommodate the public

with comfortable means of transportation. Our Freight

equipments, though much larger in box cars than ever be-

fore, was found to be unequal to the increasing demands
made upon it. To supply this deficie ncy prom^Dtly, contracts
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were made with the "Tredegar Company" at Kichmoud, and
the "Union Car Works" at Portsmouth, for seventy-five new
Iron Truck Box Cars, of superior construction, which /we are

now daily receiving, and which will render our means of

freight transj^ortation ample for the current year.

Our rolling stock as a whole is one hundred per cent, more
efficient and complete than it has been in the past thirteen

years—last year excepted. "When our Koadway and Bridges

shall be in as good condition, we may consider we have com-
pleted the work of " reconstruction."

SHOPS.

Our stationary machinery and tools are very complete, and
with some small additions will be all we need for years to

come.

TRANSPORTATION DEPARTMENT.

The transportation of passengers the past year has been

conducted with unusual efficiency and satisfaction to the

public, as well as to the management of the Company, and
not least with manifest profit to the stockholders.

We have had a handsome increase of $37,140 09 in travel

and $49,748 01 in freights for the past year. Of the increase

in freights, $27,000, is from neio business—$15,500 from mer-

chandize to this city and points South of it, and $11,500

fi'om new busmess to the North Carolina Rail Road from and

to the North

We can readily see that all our line requires to make it one

of large travel and freight, through and local, is a prosperous

country and wealthy people. With a few more good crops

to bless the industry of our people, our railways will show

manifest sig-ns of improvement in the way of " pleasure travel,"

as well as a much larger business in the transportation of

"persons" and "things."

WAY FREIGHT.

This subject, as connected with our through business, re-

quires a few words of remark. There seems to be an im-

pression with some of our home patrons, that local or way
freights should be charged as low as the lowest through rates,

on the ground that ourown people should be treated as well as
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those at a distance. To this abstract principle no one can

object. The true cause of complaint on this subject, however,

is, that those who built and must sustain the road (the non-

subscribers have no reason to compLiin,) lose sight of their

own interests. Would any people, having completed a great

work like this, shut out its benefits to all the world but

themselves, their neighbors and immediate fiiends, because

others living at a distance could not afford to use it, and pay
the same rate per mile that they (the owners) find it necessa-

ry to charge themselves and their neighbors, to maintain the

Road, and pay an income upon their investment ? Surely not.

And yet this is precisely the case presented. We cannot get

the d/.s)'«?i^ business unless we carry it as low as it can go by
other competing routes. Shall we refuse to take it because of

that fact, and run our cars half loaded with local business only,

when we can fill them at less rates as acklitionol business? We
think not. All we can add to the receipts from such sources

is nearly all profit, and helps to reduce the local rates, and

thus benefit the local patrons. In other words, will the lo-

cal patrons maintain the line alone, or receive the assistance

of outsiders at such rates as they are willing to pay ?

THROUGH FKEIGHT.

From the commencement of this work, it seems that nearly

all calculations for business to support the line were based upon
"through travel." Few seemed for a moment to realize the

vast amount of touage transportation that could be done by
uniting the several railway lines into one great thoroughfare

over which to transport the valuable merchandise fi'om the

commercial centres to all points of our Southern country

and to return cotton and other valuable products to these

points.

Differing somewhat from the general opinion upon this

subject, I urged u^jon the connecting roads, anterior to the

war, the arrangement for through freighting. The war de-

monstrated to us all that the large amount of transportation,

rather than the high rates paid for it, was the true source of

profit.

Acting upon this experience and the best lights before us^
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the present system was adopted after mature deliberation.

The subject was fully discussed before the Board immediately

after our last annual m.eeting, on the presentation of my let-

ter (of Dec."' 4) on the subject, and the whole matter was re-

ferred to the "Committee of Transportation," who reported,

sti'ongly urging that steps be taken to put in force the views

set forth therein. The undersigned was clothed with full

authority, under the direction of the President, to continue

the negotiations he had already commenced Avith all connecting

lines for new business, as well as to increase that already ex-

isting. The work was at once resumed, and has been pressed

forward as rapidly as possible, and with most favorable results.

We now have through freighting arrangements between Bos-

ton, New York, Philadelphia, Baltimore, Portsmouth, Va., and

Wilmington, N. C, and all intermediate places on this line of

Tailwa}", with extension of these lines to all places on the Wil-

mington & Manchester Bail Boad, to Cheraw and all places on

liat road, to Charleston and all places on the North Eastern

Eail Boad, to Augusta and Atlanta, Ga,, and to all the princi-

pal places on the South CaroHna Bail Boad, and within a

few days past I have been notified that rates had been finally

agTeed to for a Bichmond tarifi\

I am now in negotiation for through rates to Montgomery,

Mobile and all Southern Alabama, that I think will be sucess-

ial, and o-nen to us all that country for light goods.

I have very recently made complete arrangements with Mr.

Welch, for the daily dispatch of goods from New York by the

Camden & Amboy B. B., running through without change of

cars to Crisfield, thence by steamers to Portsmouth, and

thence on same cars to this point, or to Charlotte, via Golds-

boro'. Cotton will be taken in return with equal dispatcli

at as low rates as by any other route, insurance considered.

This completes the arrangement for a daily fast freight line

between New York, Philadelphia, Baltimore,Wilmington, N. C,

and all points South and West of us, by and over our line, (or

a part of it) at rates for carriage that will command a large

business—one which will grow to proportions that will

materially increase the value of our property.

*See notes attaclietl to tills report.
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The order of tlie stockholders of the North CaroHna Eail

Koad Company, adoj)ted at Greensboro' in July last, by whicit

the freight to and fi'om that road, going or coming througia

Portsmouth, Va., should pass over the whole length of their

road, via Golclsboro,' has added to our receipts some |11»-

500 00 for the months of August and September, and it is be-

lieved that it will equal an average of $6,000 00 per montfe

for the entire year, or say $70,000 00 per annum from this

new source of revenue ; at the same time it adds to the re-

ceipts of that Company about $47,000 00 neiv income—equaJ

to about $1,000 per mile for the portion of each road used.

I have thus hurriedly enumerated our various new lines qf

through trade and hiisiness that have been inaugurated during

the past ^fiscal year. If they are properly watched and tended,

they will produce abundant fniit in the future.

I cannot close this subject without tendering my thanks to

Dr. Hogg, associated with me on the Committee of Transpoiia-

tion and who rendered most valuable services in working oufc

resultte that were the basis of our action in initiating this

work.
OUR CONNECTIONS.

The subject of our passenger and fi-eight connections with

other roads brings prominently to view the importance <a£

looking to new routes that are multiplying around us—some

for our benefit and some that will have an opposite tendency*

I may mention the road now under contract from Baltimore

to the Potomac, near Acquia Creek, that will be a very

important adjunct. Another road has been chartered to m®
fi'om Alexandria to or near Fredericksburg, Va., that will be

equally valuable as a feeder to our Southern coast line.

As the President wiU refer to this subject at length, I will

only say that I thmk it is one that should be careful-

ly watched, and when the proper time arrives be attended to.

"While others move, we must not sleep.

Suffice it to say that such a line as this, " around the moun-

tains, " through a productive country, free from the effects of

the severe winters of the mountainous regions—a line con-

necting as it does all the principal commercial cities of the

" Atlantic plain "—cannot fail to become more and more vakt-
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able as the coiintry is developed and new connections are

made.

WANTS FOR THE CUBRENT YEAR.

We shall need (3,000) three thousand tons of new rails to

be re-rolled, with (80,000) eighty thousand new" cross-ties.

One thousand tons of these rails are already purchased,

.and with cash payments there will be no dijfficulty in ob-

.taining the cross-ties.

BRIDGES.

We are noAv building a new Bridge over Neuse river, and

will soon be at work upon one for North East. The next one

erected will be for Tar river, at Eockj' Mount. The remain-

ing temporary Bridges will be kept in good order for another

year, when, if no unforeseen accident happens to our business,

they may all be replaced with permanent structures.

CONCLUSION.

Our trains have been run with great regularity the past

year, and but few accidents have happened to them ; no pas-

senger has been injured on our trains, so far as known to the

management. One train has been thrown from the track by

an animal, causing serious damage to the Engine, remind-

ing us that it may be, and I certainly think would be, more

economical to fence in the entire road than to take the ne-

<cessary and constant risks from cattle that graze upon the

line.

The present arrangement of business by separate de-

partments, as

Transportation,

Machinery,

Eoad and

Supplies,

makes the working operations more complete, simple and

efl&cient than ever before.

Each one knows when his duty begins and ends, and it pre-

vents the possibility of conflict.

The reports of the Masters of each of these departments

are herewith respectfully submitted.
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The merchants, as well as other citizens of Wilmington, are

interested in maintaining the inland freight lines, as it mate-

rially helps to keep down the rates of freight by steamers.

They will remember that steamer rates from New York to

this city, one year ago, were as high as (25) twenty-five cents

per foot, and that they are now about (10) ten cents per foot

and have been as low as, Jive cents. Surely they will encour-

age the railways in a work that produces such results to their

benefit.

My thanks are due to the officers and agents of the Com-

pany for a year of faithful service.

EespectfuUy submitted,

S. L. FREMONT,
CJilef Engineer and Snperinfendenf.

A STATEMENT
Of Vcdue of Company's Property of every kind on J/and fJie

dOtJt of September, 1867.

Permanent way, and the entire equipment of Buildings and Rolling
Stock at $20,000 per mile in gold coin ; 180 miles of main track, in-

cluding Brancli to Tarboro' $3,G00,000 00
Valuable Wharf Property in Wilmington 50,000 00
Wood lands along the line 20,000 00

Total value of property $3,67 0,000 00
Made up as follows :—

180 miles of track at $17,8C0 00 per mile, in coin 3,204,000 GO
Rolling Stock :—

Engines 189,150 CO
Cars 206,850 00
Valuable Wharf Property in Wilmington 50,000 00
Wood Lands 20,000 00

Total value of Company's property, estimated in coin,

October Ist, 1867 $3,670,000 CO

S. L. FREMONT,

Chief Eng. & Supt.
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NOTE.
It is deemed proper that a memorandum of the facts connected with the revival

and enlargement of the " Through Freight " arrangement be recorded here,

as this Road has been amongst the foremost in this work since 1855.

The President and Directors, at their meeting in May, 1866, in answer to a

communication of their Superintendent, asking authority to make a through tariSf

with the Seaboard and Roanoke Rail Road Company, replied :
" Make the best

arrangement you can for the interests of the Company.-'

A tariff of charges was submitted to the Board on the 27th of July following,

which was by it approved. This tariff was in force until September 30th, wheu

jt was revoked, by order of the Board, September 28th, and by the establishment

of new rates for local freights and through rates made to conform thereto.

On the 4th of December the Superintendent addressed a communication to the

President and Directors upon this subject, and asked a reference of it to the Com"

mittee on Transportation, which reference was made. January 18th, 18C7, the

Committee reported " unanimously recommending that the through freighting

business be vigorously entered upon, and pushed forward to full development."

This recommendation the Board unanimously adopted, and the work was prose-

cuted. On the 30th of January, 18G6, the Superintendent of this Company

(Fremont,; made a demand on the Superintendent of the North Carolina Kail

Road Company (Wilkes,) that he should send one-half the Northern freights by

way of Goldsboro'. To this Mr. Wilkes replied, July the 7th, agreeing virtually

to do so ; but at a later date, under a new Presidency, this order of Wilkes was

revoked. The subject was otten discussed with Mr. Webb, the then President, who

failed to see the justice or propriety of the division of freights as asked.

At the Stockholders' meeting in July, 1867, an order was passed making it the

duty of the Directory to work over the longest distance possible. (See Appendix

to this report.)

It is believed that in the main all officials, President, Directors and Agents,

have given the work their support and aid.



APPENDIX

To the Engineer and Superintendent's Report.

The following correspondeuce and orders are aubjoined to the Report
of the Chief Eugineer and Superintendent, to show the history of the
•' Through Freighting," its inception and progress :

At eevei-al interviews with the General Superintendent of the Sea-

board and Roanoke Railway Company, early in 1866, the subject of
" Through Freight " was discussed and finally agreed upon, subject to

the approval of the President and Directors.

On the 25th day of May, 1866, the Chief Engineer and Superin-

tendent submitted to the President and Directors a proposition that

he had obtained from the Seaboard Road to inaugurate the work
by making a tariff of charges.

The reply to this was :

'
' The Superintendent is authorized to make the

best arrangement he can for the interests of this Company."
On the 27th of July, the tariff of through rat.es for Noi*thern Cities,

to all points on this Road, was submitted to the President and DirectoriB,

and approved.

This tariff continued in force until October, when it was annulled by
the Board of Du-ectors. On the 16th of November, the Board author-

ized through rates from Wilmington for cotton—limiting our proportion

to $1 50 per bale of 400 pounds.

The annual report of the Engineer and Superintendent for 1866, con-

tains the following recommendation on the 7th page :

"I recommend that through freight-tariffs, at rates to command a
share of the business, be made with the new Annamessic route from
New York and Philadelphia, on goods that can bear inland transporta-
tion, to all points South of us. We may in time reap considerable
income from this source."

On the 4th of December, the Chief Engineer and Superintendent

submitted the following letter to the President and Directors :
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WILMINGTON AND WELDON RAIL IIOAD COMPANY, )

Office of Chief Enginkee and Superintendent, v
Wllminr/ton, H. (J., Dec. m, 1866. )

To the Preildent :

Sm :—111 my anmial report to the President and Directors, I recom-
mended that through freight rates should be made -with the Annamessic
route for New York and Philadelphia, to iioints South.

Since that meeting, or ahout the time of that meeting, the steamers
here raised their freight on cotton so high that apjilicatiou was made to
me by the Superintendent of the Wilmington and Manchester Eail
Eoad, to make a through rate with his line to New Y'ork for cotton.
The Board of Directors authorized me to make a rate that would al-

low this Company $1 50 per bale on cotton.

Afterwards the c^uestion came up on carrying cotton from Atlanta to
Portsmouth, and how much we could carry it for.

I did not feel authorized to agree to take it for less than $1 50 joer

bale of -100 pounds, but I thought for that distance, cotton, if it should
be taken as yiew and addilioual business at '!?1 00 per bale—provided
the Manchester Road would do the same, audit could be ''pro rated''' to
Portsmouth—at a total of 82 75 per bale from here to New Y'ork.

This, the Wilmington and Manchester Rail Road Suiierintendent
agreed to do, and the Seaboard Eail Road Superintendent agrees to take
it for his proportion of 82 75.

I request the whole subject be placed in the hands of the Committee
on transportation, with authority to make such rates and take such
steps, by low rates, to procure new business, as it may think proper.

I am satisfied that much new business in through freighting may be
obtained by low but remunerative rates, as additional business that can
not be had at any higher rates.

The Steamship Companies or owners, that come to this Port, show no
disposition to join this Company in any rates for through business from
the interior, that will enable us to compete with the route via Portsmouth.
They propose some partial arrangement for goods coming here, but
none on cotton and produce going out, can do us any good.

I, therefore, think it our duty and interest to come in competition
with them at low rates, for all diy goods and produce to and from tliis

City, that seeks a Northern market or comes here from the North, hy
either route converging at Portsmouth-—four in number.
There can be no question that a liberal and general policy of accom-

dation to tlie public, with reasonable charges on freight and passage,
with quick dis^jatch and prompt settlement of claims for loss or damage,
vnU bring much nev/ business.

I would work in all these tariffs, for the benefit of onr City, when it

does not come in direct conflict with the interests of this Company
;

and I can not foresee any case where it AviU so conflict.

If we can bring the steamers to reasonable and fixed rates, we can
caiTy much through this Port that now g6es elsewhere.

If we can restore some of the sailing vessels, we shall render our
whole people and this company a service. I hoi^e this subject may be
investigated by the Committee, fully and speedily.

Respectfully submitted,

S. L. FEEMONT,
Engineer and Superintendent.

This letter was referred to the Committee on Transportation, and the

followin-g report and estimate was submitted by that Committee ou
the 18th January, 1867.



REPORT OF THE COMMITTEE ON TRANSPORTATION.

The Committee on Transportation, to whom ^vas referred the letter of

the Engineer and Superintendent, on the subject of through freight,

respectfully report : that ihej have given the sul>ject due consideration,

and are unanimously of opinion that the through freighting business
should he vigorously entered upon, and i^ushed forward to a full devel-

oijment of the work of transporting inland goods, wares, merchandise,
and produce that Avill bear such transportation.

We find that for the year 18G7, the mail and i^assenger trains vrill, ac-

cording to present schedule, have to run two hundred and twenty thou-
sand miles. The Branch train will run twelve thousand miles ; and we
find the Company has motive poAver and cars sufficient to ran their

freight trains one hundred thousand miles, equal to a daily freight train

each Avay of twenty cars, without materially increasing tlie number of

employees. We have made an estimate of the cost of this amount of
mileage, which is herewith submitted : It is .'?.30S,900, and we do not
tliink a material diminution of expense can be effected by a less amount
of mileage of freight trains. If we except the usual wear of rails and
trains, the number of employees remaining about the same—the deteri-

oration of buildings, cross-ties, bridges and labor on track will be the
same.
By the estimate we find it costs one hundred and fifty dollars to run a

train over the whole length of the road. We are of opinion, from all

the light we can olitain on the suliject, that in consideration of the dif-

ference of speed, the cost of running of freight and passenger trains

should be taken to be equal. We find, by reference to the receipts for

the month of November, that our x^assenger trains earned tvvo hundred
and thirty-one dollars for each trip over the road—being eighty-one dol-

lars over and above the estimated cost of ninning the trains.

The Company has one hundred and seventy-five freight cars, forty
only of which would be required to perform a tri-weekly service, and
eighty for a daily service. We find that a tarifi' of freights can probably
be aiTanged that v,ill enable goods, generally known as first, second,
third and fourth class, to be transported from New York to Wilmington
at $1 50, $1 35, $1 20 and $1 10, including insurance across the Bay

;

and from Philadelphia, Si 20, $1 05, 90 cents and 80 cents ; and from
Baltimore, Si 10, 95 cents, 85 cents and 75 cents. These rates are j^er

one hundred j)ounds, and for this Company's proportion we could easily

calculate on an average of $io per load of twelve thousand to fifteen thou-
sand pounds, Avhich woidd pay the Company for twenty car loads per
train, $900, or nearly four times what our passenger trains paid during the
month of November, a month of about average receipts.

The return trains should be loaded with something, if it pays but a
small profit. Wliat shall this be ? We find, by investigation of the
subject, that there were exported from Wilmington in 1866, to Northern
ports : Baltimore, Philadelphia, New York and Boston, 443,143 barrels
of naval stores, of whi'ch 17,899 barrels of rosin and 2,461 barrels of
spirits tur[)entine were shipped direct to Boston ; 24,976 barrels rosin
and 4,530 barrels spirits turpentine were sent to Philadelphia, and 20,302
barrels rosin and 5,162 barrels spirits turpentine were sent to Baltimore,
making 63,177 barrels of rosin and 12,093 barrels of spirits tui-pentine
to the ports mentioned, equal to about fifteen hundred car loads of
freight, that v/e could probably transport at a small profit, say at an
average of Sl2 50 per car load, as return freight. Cotton can be carried
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to the extent probably of twenty tlioiisancl bales, if uncompressed, eight
hundred car loads, at $25 per car load. Dressed lumber to Richmond
and Petersburg, as soon as the connections betwen the cities are made,
can be transported at a rate of not less than $24 per cnr load. We there-
fore assume that Ave may get a return freight at an average of not less

than $15 per car loa<:I, or $300 per train load of twenty cars—double the
cost of running the trams—and the freights South paying six times the
cost of running the trains ; therefore, we see at a glance, that it is a
much more i^rofitable business than that of carrying passengers as we
are now doing.
The only question as to the entire success of this plan of increasing

the receipts uf this Company three or four fold, within two years, is in
obtaining the freight South. This can only be done by the cordial co-
operation of the lines North and South.
The Engineer and SuiJerintendent has recently been in coiTespondeuce

with many of these lines, by letter and personal interviews, and believes
the whole object herein stated can be accomplished by reasonable con-
cessions and recijirocal arrangemsnts on aU sides.

The policy of inland transportation, as briefly indicated in the fore-
going statement, is now being pursued by a rival line, and it is believed
yields it forty per cent, of its gross receipts, and could a similar policy
be pursued here, we may share a portion of the business. The subject
is one that commends itself to the careful att^^ntion of the management
of this roatl, as well as to the merchants and property owners of the
city of Wilmington.
The business of this road can be doubled, and in time not distant,

quadi-upled ; the business trade and population of this city largely in-
creased by rapid and cheap inland transportation between neighboring
cities and towns.
Your Committee, therefore, recommend the adoption of the following

resolution :

ResdvHl, That the Engineer and Superintendent be directed to continue the
negoiiations ahcady begun, to initiate a through freighting business between
Northern and Southern cities and towns, passing over this road, under such direc-
tions and instructions a.? shall lie given by the President, including the arrange-
ment of charges. The result to be reported to the President and Directors from
time to time ; and it is hereby declared to be the policy of the Company to enter
upon this subject with vigor and energy.

(Signed,) E. KIDDER, ) CommiUee
T. D. HOGG, V on
S. L. FREMONT, ) TransporUAlon.

January 17tli, 1867.

ESTIMATE ACCOMPANYING THE REPORT OF COMMITTEE.

Estimated OM for Running Th-ains on the Wilmington and Weldon
Rail Ro(td for 1867 :

Whole number of miles run by passenger trains, double
daily, (except one train on Sundays,) including extra

„*r*ins, 220,000 miles.
Whole number of miles ran by freight trains, daily trains,

each Avay, except Sundays, ."

100,000 "
Branch trains as freight, daily, 12,000 "

Whole number of miles run, 332,000 miles.
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COST OF RUNXING AND OPEEATING.

Depreciation of Engines per year, .SlS.OOO 00
Eene^v:^l of rails, 1,000 tons per year, 40,000 00
Cross-ties, 20,000 00
Cost of fuel, per 6,500 cords, 12,000 00
on,- 7,650 00
Pay Eoll, per year, 180,000 00
U. S. taxes, ;!v600,000 receipts, (or $350,000 taxable gi-oss

receipts,) 8J50 00
Materials for maeliineiy repairs, 15,000 00
Bridge Timber for repairs, 5,000 00
Spikes and Chairs, 6,000 00
Loss and Damage, 1,500 00

$308,900 00
Wliicli shows a cost of 93 cents per mile run.

Tlirougli Freigltt Arrangements, via Qoldsboro\ irith the Noi'th Carolina

Rail Road Company, from and to the Korth.

In the annual report of the Chief Engineer and Suijerintendent for

1806, page 7, appears the following :

'

' This Company, from 1865, have had through freight rates with the
North Carolina Bail Koad Company, that yielded a considerable income—
as high as 840,000 per year. This income has been gi-eatly diminished
dui-iug the jxist year in consequence of the new avenues of trade that
have been opened with. "Western North Carolina, by way of Greensboro'
and Danville, and the old line by way of Weldon revived A\ith improved
facilities. Early in the past fiscal year this state of things became ap-
parent, and without the means to px*event it, I recommended to you and
the Board of Directors the importance of trying to recover a portion of
it by a joint arrangement with the lines ria Weldon and Goldsboro',
from the North. Arrangements were accordingly made, by your author-
ity, for this purpose ; which arrangement, however, was not carried out
faithfuUv, and consequently failed to render the benefits expected from
it."

The correspondence with Mr. "Wilkes, Engineer and Superintendent
of the North Carolina Bail Eoad Company, shows the steps taken to
obtain a share of the transportation between the North and "West, via
Goldsboro', over a portion of this Company's road.

This agreement of Mr. "Wilkes was repudiated by President "Webb,
and persistently refused.

The appeal was then made to the "Board of Internal Improvement"
to protect the State's interest in her several public works.
!^,The appeal was listened to, and the order of the stockholders of the
North Carolina Bail Boad at Greensboro', in July 1867, has settled that
question.

"Wilmington, June 30th, 1866.

Major Ed. "Wilkes, E-ng. and Sup' i. Company's Shopjs

:

p Deap. Sik :—I have now to report the Goldsboro' warehouse so far

completed, that nothing will in the future hinder the safe reception,

storage and dis^Datch of freight.
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I am now ready to say to you, -what -we liave long desired to say, and
wliicli you must certainly agTee to, tliat vne-lialf the freight coming to
your Eoad from Portsmouth and beyond, must or shoiild come hj the
•R'ay of Goldsboro'. It is certainly to your interest to get it all' that
•way, and especially the freight for Kaleigh. But for the benefit of the
other State interests, \:e think a portion should go by way of Gaston.
Your regular discrimination in favor of long distances "^will make the

rates such, by way of Goldsboro', that we can afford to join you, making
the same rates as the Ealeigh and Gaston Kail Eoad charges on similar
goods.

We can see no reason here why the jsroprietors of this Eoad should
not participate in a portion of the benefits resulting from the building
of the North CaroHna Eail Eoad. A work that it is known could not
have been built, but for the isowerful aid it received from this section
of the State, first in obtaining its charter and afterwards in raising the
means for its construction.

This request as to a division of freights is.made with a full determina-
tion to have it accorded to us, if we are in justice erdiiled to it. If not,

we shall yield most gracefully to your refusal. I hope you will be wil-

ling to accord to us this right.

I am Eespectfully,

Your ob't seiwant,

(Signed,) S. L. FEEMOKT.

ENGINEEK k SUPEEINTENDENT'S OFFICE, N. C. E. E. CO.,
[

Company's Shops, July 7, 18G6.
\

Col. S. L. Fr.E3io>;T, Eng. and Sujp't :

Deae Sik :—Yours of June 30th, came duly to hand, and would have
been ansAvered immediately, had it not been that I have been much en-

gaged in getting out my yearly report.

Will you be good enough to send me a statement of the cost of the
Goldsboro' warehouse.
The Portsmouth freight I am willing to p7-o rate with you for one-

half of it via Goldsboro'. The cars must run through without unload-

ing.

In regard to giving your Eoad its proportion of our freights, I have
stood neutral in regard to our two Eastern connections, alloAving the

shipper to deci de.

I am yoiu's,

Very Eespectfl^lly,

(Signed,) E. WILKES,
Enc/. t& SupU.

CONCLUSION.

Mr. Ashbcl Welch, General President of tho several New Jersey Eail-

•ways and Canals, had, in several conversations with the Engineer and
Superintendent of this Company, as early as ^October, 1866, expressed
a great wilhngness to co-operate in a through freighting business to the

South.
Finally, in May, 1867, the matter was again resumed with him by the

Superintendent of this Company, and generally admitted by him to be
practicable and important. In August and September, a correspondence

was opened with Mr. Welch and Mr, Hinckley, Presidents of Eoads of
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the line, that resulted iu a meeting in Philadelphia, October 30th,
1867, %Yhen the general principles of an inland freighting business
from New York, South, to Wilmuigion and other points, ^yas fully inaugai-
rated, the details left to be worked out by the freight agents.
There were present at this meeting as the representatives of the line,

Mr. Ashbel Welch, General President New Jersey Piailways ; Mr. Isaac
Hinckley, President P. W. & B. E. E. C. ; Mr. J. M. Eobinson, Presi-
dent S. & E. E. E. Co. ; Mr. Harlan, President Annamessic Steamers;
Mr. S. L. Fremont, Chief Engineer & Superintendent W. & W. E. R.

All united cordially in the arrangement made.
We may, therefore, consider the through inland freighting buainesSj,

to be fully inaugurated for this great Air Line.
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TABLE 1.

EOAD DEPARTMENT—EEPAIKS.
Pay of two Koad Masters, 17 Section Mastera, Track Handa, Laborers,
two Bridge Masters and their Carpenters and Handa, 30,155 64

Timber for Trestles and Bridgoe, 3,586 47
Cross Ties and Sleepers 18,768 06
Iron, Spikes, Chairs, Ac, &c., 50,519 04
Subsistence for Track Hands, Laborers and Carpenters 5,491 07
Printing, Ac, (proportion to this Department,) 500 00
Proportion of salaries for this Department, 5,000 00

Cost of Koad Department for Eepairs, $114,020 28

TABLE 2.

MACHINERY DEPARTMENT—REPAIRS.
Pay of Master of Machinery, Foreman, Machinists, Smiths and laborers, 33,508 44
Cost of materials for repairs of engines and tools for engine shop, 8,641 69
Pay of Master of car repairs, Carpenters, 16,754 21
Joiners, Painters, Trimmersand Laborers, 4,140 00
Cost of materials for car repairs, tools, &c. ; subsistence for laborers, &c. 2,000 00
Oil and waste for stationary machinery, 1,000 00
Proportion of salaries for this Department, 5,000 00
Printing—pi'oportion t o this Department, 500 00

Total cost of Machinery Department for Repairs, $71,544 34

TABLE 3.

TRANSPORTATION DEPARTMENT—OPERATION.
Pay of Master of Transportation, Conductors, Engineers, Train Hands,
Firemen and Laborers, 42,843 64

Cost of fuel for engines, cars and stations 14,970 00
Cost of oil, tallow and waste, 2,137 19
Pay 01 Station Agents, warehouse hands, water station hands and
other station expenses, 14,261 05

Cost of repairs of buildings at Wilmington and Weldon, 1,136 21
Printing blanks, advertising and printing annual reports, 3,820 37
Miscellaneous expenses, loss and damage, &c, 5,492 81
Subsistence for train hands and station hands, 3,491 07
Proportion of salaries for this Department, 5,175 00

Cost of Operating Transportation Department, $93,327 34

TABLE 4.

FOR RECONSTRUCTION, AND ACCOUNTS FOR PREVIOUS
YEARS, PAID THIS l^AR.

EOAD DEPAI^TJIEXT.

New iron, in part ; bridge timber and cross-ties, in part
;
pay of me-

chanics and laborers, in part, due to extraordinary damages, 72,000 00

MACHDTEKY BEPAETMEXT.
Material, pay of mechanics, new cars to replace those destroyed by
war, new buildings for do., and miscellaneous expenses, 56,918 60

Payments made this ye ar, and due to preTious years, 51,974 83

$180,893 43
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EXPENDITURES OF THE TRANSPORTATION
DEPARTMENT, for the fiscal year ending Septeiiiber

Zm, 1867.

MONTH.

October,
November,

.

December,

.

1866.

January, .

.

February,..,
March,
April,
May,
June,
July,
August,....
September,.

1867.

TOTAL.

Pay of
Master of
Transpor
tatioD,
Agents,
Conduc-
tors. En-
gineers,
Firemen.
Ti-ain

Hauda &
Watch-

3,733 98
4,041 21

4,001 04

3,739 23
3,649 14

3,356 34
3,387 49
3,319 15
3,386 38
3,£57 52
3,377 18

3,494 98

Fuel for
Engines
and

Stations.

Oil,
I

Station
Tallow,

:
ExpensesI

; TOTAL.
Waste, &c and Inci-

dentals.

1,080 00
1.076 00
1,130 00

1,149 00
1,047 CO
1,261 50i

1,270 OOj

1,227 00
1,085 00
1,035 OO'

i;288 50
1,321 00.

144 04!

142 46

1

146 91

149 57,

149 30'

167 34j

161 10;

239 04,

158 841

243 58|

216 96,

219 06

1,983 49;

1,661 08

1,698 33^

989 62
1.027 Ol!
'979

17i

946 99
999 76
908 67

984 28
1,039 87
982 78

6,?41 51
6,920 74
6,975 28

6,027 42
5,872 45
5.764 35
5.765 58
5,784 95
5,598 89
5.620 88
5; 922 51

6,017 82

$42,843 641113,970 Ooi $2,137 19'$14,261 05l!S73,211 88

WM. SMITH,
Master of Transportation.
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STATEMENT
Sliowing the number and land of Cars owned by the Wilmington

and Weldon Bail Road Company, and the number built, re-

built, and repaired during the fiscal year ending dOth Sep-

tember, 1867.

NuMBEB AND DeBCKIPTION OF CAKS.
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